China Gender Fund for Research and Advocacy
                                         Annex 1: Application Form




Project PROPOSAL

I
General Information (Maximum length is two typed, single-sided pages):

	1
	PROJECT TITLE
	

	2
	THEMATIC FOCUS
	 FORMCHECKBOX 
 Gender Equality and Philanthropy/CSR
 FORMCHECKBOX 
 Gender Equality and Education
 FORMCHECKBOX 
 Gender and China’s Two-Child Policy  
 FORMCHECKBOX 
 Other (please specify) __________________
_______________________________________

	3
	PROJECT GOAL
	

	4
	LEAD IMPLEMENTING ORGANIZATION 
	

	5
	PARTNER ORGANIZATION(S)
	

	6
	TARGET GROUP 
	

	7
	LEAD ORGANIZATION TYPE
	 FORMCHECKBOX 
 Mass organization    

 FORMCHECKBOX 
 Governmental                                 

 FORMCHECKBOX 
 Civil society organization 
 FORMCHECKBOX 
 Educational institution       

 FORMCHECKBOX 
 Media       

	8
	FULL NAME AND TITLE OF PROJECT MANAGER AND ADDRESS OF LEAD ORGANIZATION
	

	9
	NO. OF STAFF DIRECTLY EMPLOYED BY ORGANIZATION
	

	10
	EMAIL
	

	11
	TEL AND FAX
	

	12
	PROJECT DURATION
	         D/   /M  /Y   to     D/  /M  /Y

	13
	PROPOSED BUDGET 
	

	14
	ORGANIZATION’S CONTRIBUTION (MATCHING FUNDS)
	

	15
	OTHER ORGANIZATION’S CONTRIBUTION TO THIS PROJECT
	


Please provide a list of key personnel to engage in the project and their qualification, including previous accomplishments in addressing gender inequality


	Approved by
	____________________
	____________________
	________________

	
	Name
	Title
	Date


II
Description of the project (Maximum length is five typed, single-spaced pages):

1. 
Situation Analysis

The situation analysis should include: 

(i) A description of the problem conditions: 

· What are key issues, difficulties, bottlenecks or developmental constraints?

· How are men and women affected differently by these problems?

· What is the regional dimension of the problem?

· How does the problem relate to other problems (cause-effect relationship)?

· What is the current situation of related law/policy formulation and implementation?

(ii) A justification of intervention and how the proposed project contributes to gender equality in China and international frameworks/conventions as well? 
· How is project intervention justified in the context of the interrelated problems described above?

· What other stakeholders have done in this area of concern? What gaps remain? How can the project contribute?  

· How does the proposed intervention relate to relevant CEDAW, BPFA and Sustainable Development Goals?

(iii) 
A description of the intended target group.

· Who directly benefits from project inputs (training, other services, funds, etc.)?

· What gender-specific considerations are there in determining the target group?

· Which group of people or institution should be strengthened?

· What role does this group, organization, institution, etc. play in the context of the problem identified above?

2. Strategy

The strategy describes the overall approach taken in designing and implementing the project.  It should cover, among others: 

· preferred implementation modalities (i.e. policy and/or action-oriented research, capacity building, advocacy, etc.)

· the role of partnerships

· the way in which gender concerns are mainstreamed or specifically addressed

· advocacy strategies for publicizing and sharing results of project activities.
· How do you plan to address ethical issues in your proposal, especially your research design? (i.e. if you are going to interview domestic violence victims, how do make sure that the interviewees are not re-traumatized? ) 
3. 
Results Framework

This section provides a summary matrix of the information contained in the logical framework. The project’s logical framework consists of the hierarchy of inputs, activities, outputs, outcome, project goal and expected accomplishment.  It describes the logic of the project in the form of a means-to-end relationship, which should be based on empirical data.  Based on the logical framework, the reader should be able to easily understand what is to be done under the project (manageable interest) and what this is good for (results or desirable effects). 

Logical Framework
	Project Title:


	Target Locations:



	Thematic Focus:


	Starting Date:


	Duration:




	Objectives & Activities
	Indicators 
	Means of Verification
	Important Assumptions

	Project Goal:


	(i)


(ii)

	(i)


(ii)

	Assumptions for the Project Goal:

(i)


(ii)


	Outcome:


	(i)


(ii)

	(i)


(ii)

	Assumptions for the Outcome:

(i)


(ii)


	Output A


	(i)


(ii)

	(i)


(ii)

	Assumptions for Output A:

(i)


(ii)


	Major Activities A:

A.1


A.2


A.3


A.4



	Output B:


	(i)


(ii)

	(i)


(ii)

	Assumptions for Output B:

(i)


(ii)


	Major Activities B:

B.1


B.2


B.3


B.4



	Output C:


	(i)


(ii)

	(i)


(ii)



	Assumption for Output C:

(i)


(ii)


	Major Activities C:

C.1


C.2


C.3


C.4


(ii)



III
 
Project Workplan and Budget (Maximum length is two typed, single-spaced pages):

The Project Work Plan should include a recommended duration of 18 months, and a timeline for implementation, including a detailed work plan with time allocations for each activity.  Please note the activities should start from 1 August 2017. If your application has been approved, then you will need to submit a detailed and practical workplan (There is no need to submit a workplan at the application stage).  

Every proposal has been submitted with a detailed Budget Breakdown (Annex 2). Budget allocation for each eligible cost over the project duration should be listed here. This should include: i) China Gender Facility contribution (recommended US$50,000 per project), showing specific items, services or recurrent costs for local payments; ii) recipient organization’s contributions; iii) other organization contributions, showing name of each organization and total contribution; iv) total costs (total of i, ii, and iii above)

Please develop the Budget and Workplan using the Excel worksheet attached to Annex 1 

VI
 
Monitoring and impact assessment mechanism 




(Maximum length is one typed, single-sided page):

Describe how progress of the project will be monitored and the results be measured. Also include strategies for publicizing and sharing results of project activities, and for dissemination of any materials produced under the project.

The impact assessment plan is a crucial element in qualifying proposals for funding. 

V
 
Expected follow-up plans, if any

VI
 
Supporting Materials

Please identify by title and type (e.g. government document, video, book, audio cassette, poster, etc.) any supporting materials submitted.
China Gender fUND for research and advocacy
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